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[image: image1.wmf]The Mastermind Concept: 
"No two minds ever come together without thereby creating a third, invisible intangible force, which may be likened to a third mind."
                                                   — Napoleon Hill
                               Author, Think and Grow Rich
The Basics of MasterMind Groups

1. Meet regularly (whether in person, on phone, online)

2. Leadership shared, time divided equally, commitment expected of all

3. Stable number of members

Why Mastermind?

Your MasterMind Group provides:

· Synergy
(
Ideas
(
Support
(
Community

· Accountability 
(
Resources 
(
Contacts
(
Leads

Setting Up Yours:

· WHO to include? (Colleagues? Interdisciplinary? Pros / cons of each)

· What qualities do you value? People who are professional? Motivated? Committed? Reliable? Trustworthy? Positive? Direct? 

· What skills do you value in group members? (coach, techie, etc.)

· What goals do you have? (example: writing a book, simplifying life, web marketing, increased spirituality, etc.)

· WHERE will you meet? (to rotate or not; public vs. private setting)

· HOW OFTEN will you meet?

FORMAT for your meetings


Check-ins? Brainstorming? Problem-solving? 
Action items and declarations? Celebration of successes, etc.

ROLES and TOOLS (Recommended. May be rotated.) 
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Timer and Clock


Scribe and Note Pad


Yahoo or E-Mail Distribution Group for mid-interval communication

RESPONSIBILITIES to self and group; 
Standing rules and codes of conduct may include:

· Being on time

· Honoring your word

· Protecting confidentiality of the group and its individuals
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· Sharing with and supporting others

Resources:


SpeakerNet News compilation:
http://speakernetnews.com/post/mastermind.html 

The Brain Exchange
www.thebrainexchange.com 

Terri Lonier’s MasterMind Tool
:
 http://mastermindmagic.com 

Teleconference Resource
www.FreeTeleconference.com 

� Lonier on Masterminds: 	� HYPERLINK "http://www.recognizedexpert.com/modules.php?name=News&file=article&sid=106" ��www.recognizedexpert.com/modules.php?name=News&file=article&sid=106� 
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